
The prime objective of Prison Reforms is to put 
concerted effort to make incarceration more 
humane and habitable by all means; addressing 
all needs from physical to emotional. Recently, in 
a bunch of directives the Hon'ble Supreme Court 
has expressed its concern regarding inhuman 
condit ions in 1382 prisons including 
overcrowding in jails throughout the country. We, 
in our State are constantly trying to address the 
issues with spontaneity. 

Most of today's correctional homes inherit the 
age old colonial infrastructures. Moreover, most 
of them are presently localized at populous 
urban areas that come in the way of providing a 
healthy habitation including other facilities as 
well as ensuring security and safety. Hence, the 
immediate challenge faced by the administration 
is to relocate the sensitive correctional homes at 
the outskirts and creating new infrastructure with 
modern facilities.
 
In the first phase we have marked more than a 
century old Alipore Central Correctional Home 
and Presidency Correctional Home. Baruipur in 
the District of South 24-Parganas has come up as 
alternative to Alipore Central Correctional Home 
in record time. In the first move prisoners from 
Alipore are being shifted to Baruipur Central 
Correctional Home. We are hopeful to relocate 
Correctional Homes viz., Presidency, Howrah, 
Alipore women's at comparatively better facilities 
in the near future. A similar project is on way in 
Tamluk in the District of Purba Medinipur. Prisons 
Department of various States in India has also 
started exercising similar ventures. A peep into 
the history reveals that Kolkata jail was initially 
housed at Lalbazar. Later on it was shifted to Maidan area. Then the jail had to be shifted from Maidan to the 
Alipore address to provide space for Victoria Memorial. Hence, it can be said that such shifting is actually a 
traditional phenomenon in tune with the modifications in town planning. We have mentioned the euphoria 
associated with the opening of new Correctional Home while keeping our readers aware of the heritage of 
Alipore Central Jail in the current issue of Metamorphosis. 

Bengal is a State of festival and festivities. The spirit reaches its peak during Durga Puja and the enthusiasm 
sails through Christmas and New Year celebrations. The melody of outer world reverberates within the four 
walls of Correctional Homes. Winter Carnivals organized during this period boost up the moral of the inmates 
and bridge the gap between the inner and outer world.  
 
However, true satisfaction is derived from achieving one's self competence enough to run the family and 
becoming an active element in the civil society. In our latest endeavour to make our inmates self sufficient we 
have started state wide vocational training programme hand in hand with Department of Self Help Group & 
Self Employment. In this drive 24 different trades have been chosen for imparting training towards our 
inmates.
















